Resilient, inclusive,
and sustainable cities
for future prosperity.
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Partnering for Ukraine’s Recovery

Triple Line supports government, regions and municipalities,
including partnering with companies and investors in delivering
complex urban and infrastructure initiatives. We help ensure
projects are financed, resilient, and socially grounded — meeting
donor requirements, satisfying EU accession, ESG and climate
standards, and earning the trust of governments and communities.

Ukraine’s reconstruction and redevelopment is one of the most complex development challenges
of our time. Cities, housing, and infrastructure must be rebuilt at speed, but also to the highest
international standards — ensuring long-term resilience, social inclusion, and sustainability.

Our Cities & Infrastructure expertise spans the full cycle — from research and policy to project
design, financing, implementation, and evaluation. We combine strategic insight with practical
experience, co-creating solutions that work for people, public institutions, and investors alike.

We bring deep capability in:

¢ Urban Planning & Development - Inclusive, evidence-based analysis to guide
sustainable and resilient urban growth.

¢ Regional & Local Economic Development - Strategies that drive EU accession and
job creation, inclusive growth, and stronger urban economies.

¢ Infrastructure Investment & Financing - From feasibility studies to funding
strategies and private-sector engagement, including Public Private Partnerships.

¢ Affordable Housing - Policy, financial models, institutional design, and
market-based delivery solutions.

¢ Capacity Building & Program Management - Strengthen institutions and oversee
large-scale urban initiatives from concept to operation.

* Monitoring & Evaluation - Track progress and ensure initiatives deliver measurable
social, economic, and environmental impact.

We work alongside partners, respecting local leadership and priorities. With Triple Line,

recovery is not just about rebuilding infrastructure — it is about shaping cities that are
inclusive, climate-resilient, and sustainable for generations to come.
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Our Experience Triple Line brings practical, on-the-ground experience
in building resilient cities, financing infrastructure, and
designing inclusive housing and supporting regional and
local economic development, the very capabilities
Ukraine’s reconstruction requires.

Our track record spans post-conflict and fragile settings, climate resilience, and large-scale
urban investment programs with a range of international partners.

Housing & Displacement: Rehousing displaced populations with dignity is central to
Ukraine’s recovery. For the IFC, we developed housing solutions that moved beyond
temporary camps to create integrated, inclusive settlements. Balancing market delivery
with social protection, this work offers lessons for housing Ukraine’s displaced populations
with dignity and security.

Climate Finance & Resilience: Financing resilience will be critical for Ukraine’s cities.

In Ethiopia and Indonesia, we designed nature-based investment strategies, securing support
from the Green Climate Fund and KOICA. These affordable, replicable models for flood man-
agement, erosion control, and urban forestry are directly relevant to Ukraine’s urban resilience.

Urban Regeneration: Ukraine’s renewal depends on rebuilding cities that are modern and
future-proof. We helped the World Bank embed green infrastructure into urban upgrading,
delivering climate-smart growth and stronger municipal institutions — experience Ukraine
can draw on for long-term regeneration.

Inclusion in Infrastructure: A just recovery requires inclusive infrastructure. For the World
Bank, GIF, and PPIAF, we advanced gender-inclusive approaches that improved sustainability
and community acceptance. Findings presented at the G20 in 2022 reinforced our ability to
embed inclusion in investment-grade infrastructure for Ukraine.

Who We Are

Triple Line works at the intersection of people, planet, and prosperity, enriching lives by
protecting the environment and supporting sustainable, inclusive growth. For over 25 years,
we have delivered international development expertise to governments, investors, financial
institutions, foundations, and civil society.

Headquartered in the United Kingdom, with offices in Germany, Kenya, Ethiopia, India, and
the Philippines, we combine global reach with local insight. As part of the IPE Global Group,
we bring together multi-disciplinary teams that deliver practical solutions across Europe,
Africa, Asia, and beyond — helping partners turn ambition into lasting impact.
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Partnering For A Resilient Future. Please Contact:

Ricardo Pinto: ricardo.pinto@tripleline.com
Nikos Papachristodoulou: nikos.papachristodoulou@tripleline.com
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