Locally grounded
monitoring, evaluation
and learning for
future prosperity.
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Strengthening Accountability and Learning
for Ukraine’s Recovery

Triple Line works with investors, donors and delivery partners
to ensure programmes are grounded in evidence, accountable
to stakeholders, and adaptive to change.

MEL is central to good programme management — showing if projects are on track, informing
decisions, ensuring accountability for funds, and identifying what works. We design monitoring,
evaluation and learning (MEL) systems that capture community voices, strengthen local capacity,
and build information flows that improve trust, resilience and long-term impact.

Our specialised MEL team supports development, resilience and humanitarian programmes of
all sizes. We provide embedded services, act as external advisors, and serve as independent
evaluators for donors, NGOs, foundations and governments. Our track record includes multi-country
evaluations, fund management reviews and results frameworks for large-scale challenge funds.

We also work closely with governments, the private sector and civil society to ensure MEL
approaches are locally relevant, effective for measuring impact, and responsive to learning
needs. Our multi-disciplinary reach spans Europe, Sub-Saharan Africa, Asia and beyond.

We bring expertise in:

* Design, co-creation and refinement of MEL frameworks, including theories of
change, results frameworks and tools for implementation.

¢ Data quality assurance and performance monitoring, supporting high quality data
collection, data validation, progress and completion reporting.

¢ Performance and process evaluations at the baseline, mid-term and end-line stages
of a programme; including forward-looking strategic reviews.

¢ Tailored qualitative data collection and analysis methodologies using a range of
approaches such as outcome harvesting, process tracing, contribution analysis and
innovative non-indicator-based methods for measuring systems-level change.

* Impact measurement through quantitative data collection, analysis and modelling.

* Facilitating organisational and programmatic learning for adaptive management,
including workshops; and delivery of learning syntheses and briefing papers.

¢ Technical advice on and quality assurance of reports, evaluations, data and
other products.
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Our Experience Triple Line brings decades of experience delivering timely
evidence to help programme teams understand impact
and adapt strategies for stronger results. Our work spans
employment, education, climate, governance, innovation,
and inclusion of refugees, IDPs, youth and women.

Evaluation and results measurement: Credible measurement is essential in fragile and
recovery settings. We work with local partners to generate reliable data and deliver insightful
evaluations. For FCDO, we provided an adaptive learning function for its International Action
Against Corruption programme. For Standard Chartered Futuremakers, we designed the
theory of change, results framework, and monitoring system.

Innovative MEL and learning partnerships: We co-create evidence with clients using
participatory and systems approaches. With Porticus, we generate actionable insights for
programmes supporting displaced children. For Mastercard Foundation, we identified
pathways to system changeg in its job creation portfolio.

Resilience, markets and cost-benefit analysis: Recovery requires understanding how
interventions affect systems and livelihoods. For Mastercard Foundation’s Young Africa
Works, we assessed MSME growth, profitability and job creation. We have also designed
cost-benefit studies for private investments, from childcare in Rwanda to bundled exten-
sion services in India.

Gender equality and social inclusion: Recovery must be inclusive. We advise donors and
implementers on mainstreaming gender, disability and social inclusion, ensuring programmes
reflect the voices of excluded groups. We supported ADB’s women’s economic empowerment
strategy in South Asia and evaluated SIDA’s inclusion-focused programmes in energy, finance,
education and decent work.

Who We Are

Triple Line works at the intersection of people, planet, and prosperity, enriching lives by
protecting the environment and supporting sustainable, inclusive growth. For over 25 years,
we have delivered international development expertise to governments, investors, financial
institutions, foundations, and civil society.

Headquartered in the United Kingdom, with offices in Germany, Kenya, Ethiopia, India, and the
Philippines, we combine global reach with local insight. As part of the IPE Global Group, we
bring together multi-disciplinary teams that deliver practical solutions across Europe, Africa,
Asia, and beyond — helping partners turn ambition into lasting impact.
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Partnering For A Resilient Future. Please Contact:

Ricardo Pinto: ricardo.pinto@tripleline.com
Clarissa Poulson: Clarissa.Poulson@tripleline.com
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