Strong, inclusive and
future-ready businesses
for lasting growth.
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Supporting Business Resilience and Growth in Ukraine

Triple Line works with governments, delivery partners and
investors to address the complex challenges facing Ukraine’s
business sector. We support firms to stay competitive,
innovative and resilient while navigating both the ongoing
war and EU accession process.

Our support extends from helping businesses meet demanding ESG and climate standards to
strengthening labour markets so that vulnerable groups, including veterans and IDPs, can return
to decent work. In this way, we contribute directly to Ukraine’s broader reconstruction and
recovery, where building resilience is as crucial as restoring economic growth.

A strong private sector — especially micro, small and medium enterprises (MSMESs) — is essential
for driving innovation, growth and integration into the European and global economy. That is why
supporting MSMEs, industries, value chains and policymakers remains central to shaping a resilient,
competitive and sustainable future.

We bring proven capability in Private Sector Development (PSD):

¢ SME Development & Competitiveness - Supporting displaced and war-affected firms to
relocate, restart, scale and innovate, while connecting MSMEs to finance and technology.

* Pre-investment & Capital Access - Preparing credible business plans, strengthening
financial systems and building investment readiness.

* EU Accession & Integration - Aligning SMEs with EU standards, enhancing
competitiveness and preparing for Single Market access.

¢ Local & Regional Economic Development - Designing strategies to strengthen
institutions, stimulate investment and build partnerships for growth.

* Value Chains & Clusters - Upgrading productivity, cluster development and integration
into regional and global markets.

* Business Membership Organisations & Dialogue - Strengthening BMOs/BSOs to
advocate effectively, deliver services and foster public-private dialogue.

¢ Finance & Grant Management - Enabling entrepreneurs and MSMEs to access green
finance, blended finance and grant facilities while supporting ESG transitions.
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Our Experience Triple Line brings practical experience in private sector
development, competitiveness, and innovation—capacities
essential to Ukraine’s economic recovery.

Economic Development Strategies: Ukraine’s war and EU accession challenges require
policies that align with international best practice and the requirements of the EU Acquis.
We have experience developing strategies for MSME development, innovation, industry, and
poverty reduction for clients such as the OECD, EC, and UNDP.

Advocacy & Public-Private Dialogue: The EU accession process requires effective
engagement with the business sector. We have substantial experience developing advocacy
and PPD instruments in Ukraine and the Western Balkans. We provide capacity development,
institutional strengthening, and digital tools, including eConsultation and ePPD.

Institutional Strengthening: We create and/or strengthen government institutions in
Ukraine, Moldova, and Ethiopia. We have extensive experience supporting Business
Membership and Support institutions (e.g., chambers, associations, clusters, incubators,
hubs, business centres) for clients like the EBRD, EC, and GIZ.

Regional & Local Development: We have designed and implemented projects focusing on
RED and LED in regions such as Chernihiv and Zhytomyr. We assist IDPs and displaced busi-
nesses in restarting, finding new markets, and growing.

Business Recovery & Resilience: Ukrainian MSMEs have proven remarkably resilient.

For clients like the EC, GIZ, and UNDP, we have designed and implemented grant and technical
assistance projects in war and post-conflict environments, including Ukraine and other
conflict-affected contexts such as South Sudan and Myanmar. We also assist clients such as
the World Bank and the Mastercard/Gates Foundations with monitoring and evaluation.

Who We Are

Triple Line works at the intersection of people, planet, and prosperity, enriching lives by
protecting the environment and supporting sustainable, inclusive growth. For over 25 years,
we have delivered international development expertise to governments, investors, financial
institutions, foundations, and civil society.

Headquartered in the United Kingdom, with offices in Germany, Kenya, Ethiopia, India, and

the Philippines, we combine global reach with local insight. As part of the IPE Global Group,

we bring together multi-disciplinary teams that deliver practical solutions across Europe, Africa,
Asia, and beyond — helping partners turn ambition into lasting impact.
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Partnering For A Resilient Future. Please Contact:

Ricardo Pinto: ricardo.pinto@tripleline.com
Jamie Simpson: jamie.simpson@tripleline.com
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