Driving economic
recovery by unlocking
trade, investment, and
industrial capabilities.
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Enhancing Trade Relations and Supporting
Economic Recovery in Ukraine

Triple Line delivers research and advisory services to
development partners and governments in trade,
industrialisation and investment.

Ukraine’s reconstruction and redevelopment is one of the most complex development
challenges of our time. Closer trade ties with the European Union (EU), enhancing industrial
capabilities, creating better functioning markets and generating well-paying jobs at scale are
crucial to ensuring Ukraine’s economic recovery and prosperity moving forward.

Successful industrial strategies are built on the 4Cs - increased access to capital, upgraded
capabilities, competitive and inclusive industries and improved connectivity. Triple Line helps
clients to unlock the 4Cs to develop industrial and trade infrastructure and attract investment
to create inclusive and sustainable jobs at scale.

Our multidisciplinary team of over 70 professionals covers all aspects of trade, industrial
strategy and infrastructure development. We offer solutions throughout the value chain of
planning, financing, developing, managing and operationalising key trade infrastructure.

We bring expertise in:

¢ Policies, Strategies & Vision-Setting - On supply chains, domestic markets, as well
as mobilising investment and finance.

¢ Market Analysis - Value chain, cluster analysis and business environment diagnosis.

* Business Planning & Transaction Advisory - Business planning and development,
technical input into deal sourcing, pre-investment and transaction advisory services
to private sector firms.

¢ Trade Infrastructure Strategic Planning - Support to senior decision-makers on
strategic plans and investment roadmaps for trade and transport corridors, including
ports, hinterland transport infrastructure, border crossings and inland logistics
terminals and facilities.

* Feasibility Assessments - Developing roadmaps and strategies, master planning for
trade corridors, ports and eco/industrial parks.
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Our Experience Triple Line’s experience spans decades promoting export-
led growth through trade facilitation, industrial promotion
and value chain development - necessary prerequisites
for recovery and economic stability in Ukraine.

Support to Implement Trade Agreements: EU accession is a top priority for Ukraine but this
will require alignment with EU-Ukraine Association Agreement and Deep and Comprehensive
Free Trade Area (DCFTA), as well as the EU Acquis. Triple Line is supporting governments in
their WTO Accession process through embedded and external advisory support addressing
both technical barriers to trade (TBT) and non-tariff barriers (NTBs), as well as supporting on
bilateral negotiations for eight countries including the UK.

Developing Economic Growth Strategies: Triple Line has developed export-oriented growth
strategies for countries and regions, including developing a financing strategy for Indonesia to
secure international climate finance as well as the development of a growth strategy for
Ethiopia’s manufacturing sector focused on priority value chains.

Trade and Export Promotion: Ukraine vitally requires strong trade relationships and
investments to support its economic recovery. Triple Line have facilitated a twinning
arrangement between the British International Freight Association (BIFA) and their
Ethiopian counterpart (EFFSSA) for knowledge exchange and strengthening of bilateral
business-to-business relationships.

Streamlining Customs Processes and Procedures: Reducing economic friction could not
only unlock further growth for Ukraine is a core requirement for EU accession. Triple Line is
supporting the feasibility and design of a digital interface platform that will integrate the
Single Window systems of Ethiopia and Djibouti as part of a broader transition towards joint
risk assessments and pre-clearance of transit cargo that will enable the use of

“green channels” as part of a “no stop” border approach.

Who We Are

Triple Line works at the intersection of people, planet, and prosperity, enriching lives by
protecting the environment and supporting sustainable, inclusive growth. For over 25 years,
we have delivered international development expertise to governments, investors, financial
institutions, foundations, and civil society.

Headquartered in the United Kingdom, with offices in Germany, Kenya, Ethiopia, India, and

the Philippines, we combine global reach with local insight. As part of the IPE Global Group,

we bring together multi-disciplinary teams that deliver practical solutions across Europe, Africa,
Asia, and beyond — helping partners turn ambition into lasting impact.
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Partnering For A Resilient Future. Please Contact:

Ricardo Pinto: ricardo.pinto@tripleline.com
Ryan Bourque: ryan.bourque@tripleline.com
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